My Thoughts and Actions
All correspondence relating to peace questions was conducted by the Political Department.
The third was Lieut.-Colonel Nicolai, a man of unfailing industry and devotion to duty, and gifted with organizing talent. "His duties were multifarious, perhaps too much so. He was responsible for the military direction of the Press and the cognate duty of watching and fostering the moral of the army and the people at home, so far as this could be done by military authority. In both these functions collaboration with the Government authorities was essential. We were unsuccessful, and so, as we knew only too well, the direction of the Press and the enlightenment of the public remained mere patchwork. The military censorship of the Press was another of the functions of Colonel Nicolai and his subordinates. This is one of the necessary evils of war, and from its very nature satisfies nobody. I was very sorry that General Headquarters had to undertake this duty, but all other authorities refused to have anything to do with it.
The other great branch of Lieut.-Colonel Nicolai's work consisted of the Secret Intelligence Service, prevention of spying, supervision of post, telegraph and telephone services, and the adoption of measures against industrial spying and sabotage, Lieut.-Colonel Nicolai's intelligence service was of the greatest value to General Headquarters. Uncertainty is of the very nature of war. Even the enemy, in spite of his far more extensive agencies, never knew our intentions, We always surprised him, except on the I5th July, 1918—an occasion when we made things too easy for him.
Major von Rauch, an experienced and careful staff officer, was at the head of the " Foreign Armies " Section, whose duty it was to collect information about the enemy and make it available for the framing of our plans. He proved himself equal to his responsible task, In this direction also the General Staff did all that could reasonably be expected of it.
On my staff there were many other faithful assistants, and I must more particularly specify Colonels von Tieschowitz and von Mertz, Majors von Waldow, Crantz, von Harbou, Hofmann,
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